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Grampound
Road’s
Priorities

Quality of
Education

To improve the outcomes maths, reading and spag in year 6 so
more children achieve their potential in line with national levels.
To improve the outcomes of pupils in year 2 in maths, reading,
writing and SPAG and to be in line with national levels and with
GR’s levels from 2022-2023.

To raise the percentage of children who achieve a high success in
the MTC.

Writing —improve outcomes for all pupils across the Trust by
developing a Trust wide strategy and providing CPD for all staff. .
The EYFS classroom, outside provision and resourcing supports the
curriculum.

Personal
Development,
Behaviour
and Affitudes

Increase the attendance of disadvantaged pupils to close the
gap in attainment.

Pupils have access to a wide, rich set of experiences. Pupils have
opportunities to develop their talents and interests.

Church schools — ensure all schools are well prepared for the
fransition to the new SIAMs framework. Embed our core values,
vision and bible story as learning skills that are relevant and useful
to the pupils.

Leadership
and
Management

To improve communication with parents and to increase parental
engagement.

To further develop the wider curriculum in Geography, art and PE
so that pupils learning is progressive and sequential in all subjects
and progress can be fracked using our assessment system.
Subject leaders to monitor assessments for their subjects and
support the quality of how their subject is taught in school.

Staff in the EYFS to receive relevant CPD.




